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ACE Tiverton – Exams Analysis 2023-24
Overview:
Successes:
· All students left with at least 1 qualification. 17/18 left with 3 or more L1 qualifications. 15/18 left with 3 or more L2 qualifications. 8/18 left with 5 or more L2 qualifications.
· A successful exam season was run for the largest cohort of students yet.
· New qualification (Art, Business and Science) routes were introduced for students which showed success in the outcomes that were achieved by students.
· Some grades were greater than predicted and were well deserved thanks to the hard of the students and teachers.
· Single Science iGCSE outcomes were significantly better than the national outcomes with almost 50% of papers being awarded a U. Only 1 student achieved a U.
· English results were strong overall with half of students entered achieving a level 2 functional skills or GCSE in English Language.
· All students have now attended post-16 provision apart from 1. This student’s home circumstances are difficult and have led to him not securing a post-16 placement.
· Following a remark of one student’s paper, they were awarded 4 more marks meaning that they have now achieved a Grade 4 in Mathematics.
Developments:
· All students to be made aware of exam concessions they have. Some results were lower than expected this year due to student not being well versed in their normal practice and how to use scribes and technology to their advantage.
· Students needs greater exam practice with their exam concessions in place. Therefore, we have implemented a mock examination period for the beginning of January for Year 11’s and June for Year 10’s.
· Use of examination questions will become more frequent in the teaching of subjects.
· A minimum of 3 weeks’ notice must be given for any examination other than GCSE’s to allow for suitable preparation.
· Final entries for all qualifications must be submitted by the start of the Spring term.
· All core subjects have 4 lessons a week with the LOTC curriculum giving minimum disruption to the study of the core subjects.
· Maths showed overly ambitious predictions which were not suitable. Maths teachers are working to develop the teaching of the subject to ensure better cohesion and depth of knowledge to support student success in exams.



Subject Structure:
	Science
	BTEC
	GCSE

	
	100% Coursework
	100% Exam

	Maths
	Functional Skills Level 1
	Functional Skills Level 2
	iGCSE

	
	100% Exam
	100% Exam
	100% Exam

	English
	Functional Skills Level 1
	Functional Skills Level 2
	GCSE – English Language

	
	100% Exam
20% Speaking and listening
30% Reading
50% Writing
	100% Exam
20% Speaking and listening
30% Reading
50% Writing
	100% Exam
Speaking and Listening is and endorsement by Teacher and doesn’t have a weighting for GCSE result

	Health and Fitness
	Level 1 Sports Leadership
	Level 2 Sports Leadership

	
	100% Evidence Portfolio. No Examinations
	100% Evidence Portfolio. No Examinations

	Food Technology
	L2 Food Hygiene
	L2 Home Cooking Skills

	
	100% Evidence Portfolio. No Examinations
	100% Evidence Portfolio. No Examinations

	Art and Design
	NCFE Art and Design
	NCFE Creative Craft

	
	100% Evidence Portfolio. No Examinations
	100% Evidence Portfolio. No Examinations

	Business
	Level 1 Business Award
	Level Business Award

	
	75% Evidence Portfolio. 
25% Examination
	75% Evidence Portfolio. 
25% Examination.

	PFA
	Level 1 – Certificate in Employability and Personal Development (Prince’s Trust)

	
	100% Evidence Portfolio. 



Maths – Year 11
	Examination
	Number of Entries
	Pass/Fails

	Entry Level 3 (end of year)
	10/10
	10/0 (100% pass rate)

	Functional Skills – L1 (end of year)
	14
	7/7 (50% pass rate)

	Functional Skills – L2 (end of year)
	5
	4/1 (80% pass rate)

	GCSE
	8
	1X5
1X4
3X3
3X2





Narrative:
· All bar one student achieved a recognised qualification in mathematics last year. 
· The one student who didn't achieve it was down to an admin error rather than their ability to complete it. 
· FS results were overall positive, but with some students who struggled to perform and complete exams under the pressure of exam conditions.
·  Going forward we need to train/practice completing exams under full exam conditions before we sit the actual examination. 

The GCSE results
· One student achieved a grade 5 which was higher than expected but well deserved as the student worked hard in year 11 following their move to Kissin. 
· Two students at Grade 3 were within 2 marks of a Grade 4 
· We are requesting scripts and reviewing if a remark is advisable.
· Following a remark of both student’s papers, one was awarded a grade 4 whilst the other reminaed a grade 3.
· Two further students at grade 3 were 8 and 9 marks off (3 marks a paper) achieving a grade 4.
· The closeness of these student to achieving the grade 4 Level 2 qualification level indicates that marginal gains would have achieved significant higher level 2 pass rate.
· Considering factors that could have affected these marginal gains
· Maths study time, especially in Y11.  This year lesson time was impacted by the LOTC overlap curriculum and the HT1 and HT2 use of Monday lesson 1 which reduced teaching time by 25% or more and reduced the regularity of having maths lessons affecting spacing and retrieval effectiveness. (only 2 lessons per week)
· Students were offered online learning, and extra tutoring time to do practice work in addition to lesson time but not all students elected to use those options.
· Parallel Function Skills level 2 and GCSE teaching – Time was taken during year 10 and 11 to prepare students for the functional skills exams (L1+2) which require variations in skills and exam technique compared to those required for GCSE.
· To be reviewed for 2024/5 and beyond
· Core skills fluency – a number of the students still have core skill fluency challenges that have not be addressed fully in the current curriculum / teaching system.
· Future actions to address:
· Implement ClassWhizz online AI driven program



English – Year 11
	Examination
	Number of Entries
	Pass/Fails

	Functional Skills L1 – Reading
	11
	10/1 (91% pass rate)

	Functional Skills L1 – Writing
	11
	11/0 (100% pass rate)

	Functional Skills L1 – SL & C
	11
	11/0 (100% pass rate)

	Full Functional Skills L1
	11
	10/1 (91% pass rate)

	Functional Skills L2 – Reading
	6
	5/1 (83% pass rate)

	Functional Skills L2 – Writing
	6
	6/0 (100% pass rate)

	Functional Skills L2 – SL & C
	6
	6/0 (100% pass rate)

	Full Functional Skills L2
	6
	5/1 (83% pass rate)

	GCSE – English Language
	10
	1x5
6x3
1x2
1x1
1xU


Narrative:
· All students left the school with an English qualification.
· Functional skills results were an overall success and showed the progression of students across the year.
· Student who achieved a 1, struggled with English but was able to sit the exam which was progress from the beginning of the year as they would not previously look at English GCSE. This student went on to achieve a Level 2 in Functional Skills. 
· A U grade was achieved by a student who refused to sit the English examinations but sat in the examination room. This student had a turbulent year with learning and struggled to access it consistently. 
· Despite a disrupted teaching timetable as a result of illness, the results for English overall were strong and can be seen as a success.
· Moving forward, we will be introducing English Literature as an optional subject and further GCSE.
· Speaking and Listening assessments will take place in the Autumn term to allow for students to focus on written language as they progress through late autumn to early summer term.
Science – Year 11
	Examination
	Number of Entries
	Pass/Fails

	BTEC Applied Science Level 1
	6
	6/0 (100% pass rate)

	iGCSE
	8
	2X4
3X3
1X2
1X1
1XU




Narrative:
· 13/14 students in the year attained a science qualification at level1 or level 2.
· 2 students achieved a grade 4.
· 1 of the grade 4 students was a Y10 student taking the exam early and was only 1 mark off a grade 5.
· Within the BTEC Applied Science level 1 group ( 8 students) 2 achieved distinction, 3 merits and 3 passes.  2 of the students were year 10 students.
· For one of the BTEC level 1 students who has a major challenge around taking qualifications, their merit grade award in science was the 1 qualification they achieved.
· Physics was a strength across the whole cohort, perhaps reflecting the time spent ensuring students had a structured approach to calculation questions.
EBI
· 1 Student received a U grade for iGCSE single Science. Papers are being recalled to review and potentially request a re-mark. It is noted that this year 49% of students taking the iGCSE single science qualification in the UK were awarded a U grade. The specific student demonstrates good knowledge in class, but struggles in exam conditions to specific enough in answering the question.  We are reviewing the strategies we can take with students with a similar profile in both preparing them for the exam, and potentially providing them with a reader in the exam to ensure they take the time to fully understand the question being asked.   
· We had hoped that those students receiving a grade 3 would have been able to achieve the grade 4 level.  We are requesting papers to review in which areas, or in which exam techniques they could have gained additional marks.   It is known from national data that grade boundaries became more stringent.
· Reviewing the cohort achievement levels on each of biology, chemistry and Physics papers indicates that Chemistry was weaker across to the board compared with the other areas. Future teaching strategies in chemistry are being reviewed, including building in more opportunity to do more practice on interpreting exam questions as well as reenforcing core knowledge on key chemistry topics such as organic chemistry.
Reflecting on the cohort it was a challenge to get through all the content of the qualification, and incorporate sufficient exam question practice through the course, and in the months just prior to the exam.  Changes have already been made in future cohort curricula to start the coverage of the content earlier, and to incorporate significantly more exam practice through the course. 
Business – Year 11
	Examination
	Number of Entries
	Pass/Fails

	BTEC Business Award
Level 1
Level 2
	11
	11/0 (100% pass rate)
5/0
6/0




Narrative:
· All students entered gained the L1 or L2 Business qualification.
· 6 L2 Pass and 5 at Level 1. The qualification was completed in a year by the students and so they did well to complete all coursework and complete the external assessment.
· The Unit 2 Finance external assessment was well completed and passed by all students, with some students achieving a Merit for this unit in the external assessment.
· The Year 11 group this year will have had two years to complete the qualification and so will have more time to work towards the Level 2 criteria.
Food Tech – Year 11
	Examination
	Number of Entries
	Pass/Fails

	BTEC Home Cooking
	17
	17/0 (100% pass rate)

	Food Hygiene
	
	


Narrative:
· The teacher in this subject area was on maternity leave in 23/24. The success achieved is testament to the skill, commitment and strength of the Teaching Assistant in this subject area who worked tirelessly with Y11 to secure their qualifications. 
Art and DT– Year 11
	Examination
	Number of Entries
	Pass/Fails

	NCFE Art and Design
	7
	7/0 (100% pass rate)

	NCFE Creative Craft
	7
	7/0 (100% pass rate)



Narrative:
· The Art and Creative Craft subjects saw great success, with a 100% pass rate and students demonstrating a strong grasp of new skills and building on their creative knowledge. Engagement and enjoyment in the subjects were high, and the overall standard of work submitted was impressive, showcasing students' creativity and dedication. However, there are areas for improvement. 
· Adequate staffing for the Workshop is essential, as well as the subject teacher and currently only one Teaching Assistant is qualified to operate it, which could lead to closures and impact students’ ability to complete assessed work if staff are made unavailable. 
· Additionally, the time provided to collate and assess submissions was insufficient, placing undue strain on staff and negatively affecting their wellbeing, as much of the necessary administrative tasks were completed during their personal time. Addressing these issues will ensure continued success in the program.
Health and Fitness – Year 11
	Examination
	Number of Entries
	Pass/Fails

	Level 1 – Sports Leadership
	6
	6

	Level 2 – Sports Leadership
	11
	11



Narrative:
· Four Year 11 students successfully completed the Level 1 Sports Leaders qualification, while 13 Year 11 students achieved the Level 2 Qualification in Community Sports Leadership. As a result, every Year 11 student (17 in total, 100%) who left ACE Tiverton at the end of the academic year achieved either a Level 1 (24%) or Level 2 (76%) Health and Fitness qualification. 
· This includes students with low attendance, those who found it challenging to enter the classroom, and those who had difficulty accessing the curriculum. However, the greatest obstacle to further achievement in health and fitness was the inadequate IT system, which is not fit for purpose. 
· Outdated and unreliable equipment (such as laptops and chargers), along with the absence of an onsite Delt employee to proactively address IT issues, hindered student success and potential. Despite these challenges, the Health & Fitness qualification pathway enabled students to develop essential employability skills, including communication, self-management, and teamwork.
PFA – Prince’s Trust – Year 11
	Examination
	Number of Entries
	Pass/Fails

	Level 1 – Certificate in Employability and Personal Development
	15
	15



Narrative:
The Prince’s Trust Achieve programme aligns well with several of the Gatsby Benchmarks, which are a framework of best practices for career guidance in schools and colleges. By aligning with these benchmarks, the Prince’s Trust Achieve programme helps schools provide comprehensive and effective career guidance to their students.
· Benchmark 1: A Stable Careers Programme - The Achieve programme provides a structured and stable framework for personal development and employability skills, which can be integrated into the school’s overall careers programme1.
· Benchmark 3: Addressing the Needs of Each Pupil - The programme is flexible and can be tailored to meet the individual needs of students, ensuring that each young person receives the support they need to succeed2.
· Benchmark 4: Linking Curriculum Learning to Careers - Achieve includes units that connect academic learning with practical career skills, helping students understand the relevance of their education to future employment2.
· Benchmark 5: Encounters with Employers and Employees - The programme often includes opportunities for students to engage with employers through activities like workplace visits and guest speakers1.
· Benchmark 6: Experiences of Workplaces - Where possible, the Achieve programme facilitates visits to workplaces, giving students firsthand experience of different working environments1.
· Benchmark 7: Encounters with Further and Higher Education - The programme can include sessions that introduce students to further and higher education options, helping them to make informed decisions about their future.
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