e Quality first teaching for all
* Reasonable adjustment
e Early Identification by all staff

e Short and sharp strategies as part of everyday school
experience

e Strong school/home liason

e Highly focussed intervention tracked through a Positive
Support Plan

® Progress reviewed with graduated response to adjust
provision as required.

¢ Assess - Plan - Do - Review

e Early Help Assessment or Team Around the Child/Family
Process.

* Review Postive Support Plan to include possible engagement

of alternative provision.

e Educational Psychologist or other specialist re-assessment.
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Pastoral Referral Process:

Class teacher completes
Student Concern Form
Student is assigned to a
Pastoral Keyworker
Keyworker, Student,
Family and wider staff
team have input to and
agrees smart targets and
support strategies.
Establish Positive
Support Plan

Positive Support plan
reviewed fortnightly

Plan successful?

Yes: Student returns to
Wave 1

No: Student moves to
Wave 3.




